MINUTES OF THE BOARD OF TRUSTEES SPECIAL MEETING January 22, 2025

A special meeting of the Spokane Public Library Board of Trustees was held on Tuesday,
January 22, 2025, in-person at Central Library.

Present were:

MEMBERS Mr. Gary Stokes — Chair of the Board
Ms. Lara Hemingway
Mr. Dani Delaegher
Ms. Mari Margil
Ms. Shelby Lambdin

COUNCIL LIASION Councilmember Kitty Klitzke

LIBRARY DIRECTOR Mr. Andrew Chanse

Attendees in participation: Caris O’Malley, Tara Neumann, Amanda Donovan, Nicole Edwards,
Samantha Day

Attendees in audience: Ashley Locke

CALL TO ORDER
4:01pm

NEW BUSINESS
2a. Welcome and Purpose Setting

Mr. Chanse welcomed the group to the meeting and gave a brief overview of the success of the
organization and accredited that success to a thorough and thoughtful planning process for
Vision 2025. Mr. Chanse encouraged the same thoughtfulness and support from the trustees as
we embark on our next journey towards developing and implementing Vision 2030.

2b. Presentation of Key Themes and Findings of Vision 2030

Mr. O’'Malley and Ms. Donovan presented an overview of the key themes and findings gathered
via the All-Staff Day input session and the Leadership Retreat with management. Areas covered
included: Adaption and Innovation, Community-Centered Design, Innovative Services & Spaces,
Staff Empowerment & Development, Sustainability, Data-Driven Decision-making. Three ideas
were identified for the trustees to explore for the library’s future: 24/7 access, Sustainable
operations and services, and Workforce Development.



Adjourned for break at 4:17pm until 5:14pm

2c. Big Picture Brainstorm Ideas for Vision 2030

Trustees and staff broke out into small groups to brainstorm ways to move the library forward in
three areas: community transformation, radical access, and innovation and leadership.

1. Community Transformation. Reported out by Mr. Chanse

e Tailored Communication: Modernize library messaging to reshape outdated perceptions.

e Central Hub ("Octopus Model"): Strengthen partnerships and co-create programs with
the community.

e Cultural Celebrations: Host events highlighting Spokane’s diversity to foster pride and
engagement.

e Economic Catalyst: Boost initiatives like Startup Spokane to support businesses and
nonprofits.

e Social Catalyst: Address societal issues (e.g., loneliness, generational divides) through
mentorship and collaboration.

2. Radical Access. Reported out by Mr. O’'Malley
Goal: Ensure equitable library access for all Spokane residents.

¢ Inclusive Resources: Offer services that cater to diverse needs.

o Strategic Partnerships: Work with groups like Spokane Transit Authority and tenants'
rights advocates to reach underserved populations.

e Accessibility Improvements: Conduct audits to enhance inclusivity and pedestrian

access.

o Multiformat Outreach: Expand resource availability through physical and digital
mediums.

¢ Innovative Card Solutions: Explore integrating library cards with common systems (e.g.,
DMV).

3. Innovation and Leadership. Reported out by Ms. Donovan
Goal: Position Spokane Public Library as a leader in addressing societal challenges.

o Skill-Sharing Programs: Promote connection through storytelling and time banking.

o Career Development Hub: Facilitate job matching and professional growth.

e Bridging Divides: Create spaces for dialogue across political and generational lines.

e Childcare Support: Offer training for childcare providers and programs for working
parents.

¢ Urban Welcome: Enhance civic pride and tourism through library-led initiatives like city
tours.



2d. Building the Vision: Collaborative Blueprint

Trustees and staff broke out into small groups to identify benefits, challenges, and missing
elements to achieve tangible results around 24/7 self-service facilities, workforce development
hubs, and full sustainable operations

1. 24/7 Self-Service Facilities. Reported by Mr. O’'Malley.

o Benefits:
o Provides access for diverse groups (e.g., introverts, vulnerable populations,
night-shift workers).

o Enables after-hours activities like business meetings and gaming events.
e Challenges:

o Ensuring safety and security without staff.

o Managing logistics like off-site monitoring and after-hours public transit.
¢ Missing Elements:

o Partnerships with police for safety.

o Solutions for theft prevention and positive customer experiences during unstaffed
hours.

2. Workforce Development Hub. Reported out by Mr. Chanse.

o Benefits:
o Addresses workforce shortages and offers job resources for nontraditional
learners.

o Facilitates economic growth by connecting job seekers with employers.
e Challenges:
o Avoiding mission creep by focusing on partnerships rather than direct program
delivery.
o Overcoming low attendance and staying relevant to workforce trends.
e Missing Elements:
o Increase awareness of the library’s workforce hub role.

o Engage underrepresented populations and promote cultural competency among
employers.

3. Fully Sustainable Operations. Reported out by Ms. Donovan

e Benefits:

o Inspires community-wide sustainable practices.

o Educates the public on eco-conscious behaviors and resilience.
o Challenges:

o Navigating political sensitivities around environmental issues.

o Balancing costs and time associated with sustainability initiatives.
e Missing Elements:

o Embed sustainability as a core library value.

o Partner with environmental organizations to enhance outreach and develop
community solutions.
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2e, Vision Refinement: Legacy Statement

The group brainstormed the creation of a legacy statement that would, at a high-level, signal
success if the library were to achieve the scenarios outlined in the draft Vision 2030 document.
After discussion around various statements that included themes like community, collaboration,
catalyzation. The group drafted the following for further consideration: In 2030, Spokane Public
Library will be remembered as the organization that brought people together.

2f. Closing and Next Steps for Vision 2030

Mr. Chanse outlined expectations for next steps to Trustees including a report out of a summary
of the findings from the today’s retreat, integrating the feedback into the draft Vision 2030
document, and community engagement to further develop the plan.

NEXT REGULAR MEETING

The next regular meeting will be February 18, 2025, at Central Library.

ADJOURNMENT

The meeting adjourned at 6:58pm.
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