
 

 

 

MINUTES OF THE BOARD OF TRUSTEES MEETING                                              March 18, 2025  
 
The regular monthly meeting of the Spokane Public Library Board of Trustees was held on 
Tuesday, March 18, 2025 in-person at Indian Trail Library with virtual access via Zoom meetings. 
 
Present were: 
MEMBERS  Mr. Gary Stokes – Chair of the Board 
 Ms. Lara Hemingway  
 Mr. Dani DeJaegher 
 Ms. Mari Margil 
 Ms. Shelby Lambdin 

 
 
COUNCIL LIASION  Councilmember Kitty Klitzke  
 
LIBRARY DIRECTOR  Mr. Andrew Chanse 
   
CALL TO ORDER 
The meeting was called to order at 4:32pm by Mr. Stokes.  
 
VISITORS 
Jason Johnson 
Denise Neujahr 
Nicole Edwards 
Lisa Cox 
Ashley Lock 
Amy Burchell 
Marcia Johnson 
Natalie Hilderbrand 
Paul Chapin 
Jennie Anderson 
Samantha Day 
Tara Neumann 
Skyler Noble 
Amanda Donovan 
 
CHANGES TO THE AGENDA 
None 
 
APPROVAL OF FEBRUARY 18, 2025 MEETING MINUTES   
Ms. Hemingway moved to approve the motion. Ms. DeJaegher seconded the motion. The 
motion passed unanimously. 
 
 



 

 
APPROVAL OF FEBRUARY 2025 BILLS & CONTRIBUTIONS 
Ms. Hemingway moved to approve the bills and contributions. Ms. DeJaegher seconded the 
motion. The motion passed unanimously. 
 
FINANCIAL UPDATE 
Ms. Edwards covered cash and investment trends as of February. The library had the ability to 
pay 86 days of operating costs. Levy Lid Lift dollars will come in May. Ms. Edwards covered the 
month’s expenditures.  
 
Bond Update: $418,046 of bond fund dollars were spent. Ms. Edwards broke down the line 
items for that total and the dollars remaining. The kiosk on Nevada was expected to be installed 
April 1. Ms. Edwards shared some other upcoming bond charges. 
 
Business Office: Ms. Edwards covered the results of the accountability audit of the City of 
Spokane. 2024 year-end wrap-up was completed. No further comment. 
 
CHAIRMAN’S REPORT  
Mr. Stokes covered his experience in Washington DC recently and expressed interest in wanting 
to support libraries however he can. Mr. Chanse touched on the executive order regarding the 
potential removal of IMLS federal funding and what those funds cover. Ms. Hemingway asked 
how much of the Washington State Library budget is from those dollars. Mr. Chanse explained 
40 to 50 percent of the Washington State Library funding comes from IMLS federal funding. Ms. 
Margil asked what outreach will look like for Vision 2030. Ms. Donovan explained the 
communication plan for sharing the surveys that will be sent out over the course of the next 
two to three months and which elements will be incorporated. Ms. DeJaegher asked if SPS will 
be involved. Ms. Donovan highlighted the City will assist in these efforts. Mr. Chanse added that 
direct outreach will help with other demographic areas the library may not reach. No further 
comment. 
 
EXECUTIVE DIRECTOR’S REPORT 
Mr. Chanse shared the Director’s report. Community engagement for Vision 2030 was expected 
to begin March 19 and Mr. Chanse covered the topics that would be surveyed. Mr. Chanse 
shared highlights for diversity, equity, and inclusion including the Women’s History Month 
booklist, DEI book club, and a large event hosted at Central Library. The employee engagement 
survey was shared last week for staff input on library operations. STAR Spotlight went to the 
FOLIO team for February. Mason Neil earned the CAYAS award from Washington Library 
Association. Mr. Chanse thanked Ms. Hemingway for her service on the library board as her 
term was ending. No further comment. 
 
 
COUNCIL LIAISON REPORT 
Ms. Klitzke shared the annual report with the council members. No further comments. 
 
 
 



 

 
COMMUNICATIONS REPORT 
Ms. Donovan shared the Marketing and Communication highlights including the My Library, My 
Story campaign launch, Game Quest launch, museum pass promotion, Inland Northwest 
Children’s Book Festival, and preparation for Vision 2030. Top blogs included topics surrounding 
museum passes, what to read after Onyx Storm, Indie Lens pop-up, and others. No further 
comments. 
 
PROGRAMMING REPORT 
Mr. Johnson shared programming highlights from February. Mr. Stokes asked about the 
difference between the youth and adult impact score. Mr. Johnson explained the calculations 
are different based on different criteria and goals for those programs. 
 

NEW BUSINESS 

13a. Revised Effective Date for Update to Library Hours - Caris O'Malley 

Mr. O’Malley explained that the decision from the prior month for new hours to be June 1 does 

not align with our pay period and the hours date is modified to be June 8. Ms. Lambdin moved 

to approve the motion. Ms. Margil seconded the motion. The motion passed unanimously. 

 

13b. EPA Community Change Grant - Nicole Edwards 

Ms. Edwards explained the buildings identified in the EPA grant’s plan. Due to uncertainty with 

these funds, we are asking to adopt this project in two phases. This grant would be a 

reimbursement-only grant. The first phase would be the creation of the RFP. The second phase 

would be the construction phase which will be dependent on the confidence of Gonzaga, the 

library, and the City that these funds will be available.  

 

We requested board approval to participate in the “Planning phase” of the Spokane Climate 

Resilience Project and to authorize the Spokane Public Library’s role in public education, 

training, and facility use as it relates to the resilience hubs. 

 

Ms. Hemingway asked if the funding from this first phase will be to fund a person to plan the 

RFP to move forward with this project and if library staff hours are involved. Ms. Edwards 

explained there will be no library staff hours involved, and Mr. Chanse added it include minimal            

conversations and site visits on our end for the library’s involvement. Ms. Margil asked what 

the timeline for the first phase of this project is. Ms. Edwards was told it will be the second 

quarter of the year. Ms. Hemingway asked if the batteries would power the building hubs for 

people to charge phones and whatnot. Ms. Edwards confirmed. Ms. Edwards asked if as a hub, 

the library will provide water and other resources. Mr. Chanse explained Central and Liberty  



 

 

Park will be hubs where people can come in instances of emergency where other agencies      

can provide resources. Mr. Stokes asked i     f all libraries will be these hubs. Mr. Chanse 

explained it is Central and Library Park libraries because they meet the qualifications of the 

grant. He continued that there is less risk on our end to participate and there may be more risk 

for the city to fund the position in phase one.  

 

Ms. Hemingway moved to approve the motion. Ms. DeJaegher seconded the motion. The 

motion passed unanimously. 

 

13c. Meeting Room and Facilities Use Fee Schedule Update 

Mr. Johnson explained the meeting room and facilities use fee schedule was to be changed to 

better reflect the room capacities and the dollar amounts for renting out the rooms for special 

events. In the proposed changes, there is information explaining what the costs cover for 

commercial and non-commercial use which Mr. Johnson covered. There is an edit to the 

document in the packet for Indian Trail’s seated capacity to be 30 instead of 46. Ms. 

Hemingway asked how much revenue has been made for special events. Ms. Edwards shared 

over $33,000 for 2024 and over $9,000 for this year. Ms. Hemingway asked what type of events 

are “special events.” Mr. Johnson explained it is typically weddings and other galas. Mr. Stokes 

asked how many weddings are hosted at the library. Ms. Edwards shared there have been two 

or three weddings. Ms. DeJaegher asked if this fee schedule is just for special events that are 

commercial or nonprofit fundraiser events.  

 

Ms. Margil asked the difference between commercial and non-commercial. Mr. Johnson 

explained this is for events that charge and ask for money. Other use is free.  

 

Ms. Hemingway moved to approve the motion. Ms. DeJaegher seconded the motion. The 

motion passed unanimously 

 

13d. Early Closure for Staff Gatherings - Samantha Day 

 

Ms. DeJaegher moved to approve the motion. Ms. Hemingway seconded the motion. The 

motion passed unanimously. 

 
 






