
MINUTES OF THE BOARD OF TRUSTEES MEETING  April 15, 2025 

The regular monthly meeting of the Spokane Public Library Board of Trustees was held on 
Tuesday, April 15, 2025 in-person at Shadle Park Library with virtual access via Zoom meetings. 

Present were: 
MEMBERS  Gary Stokes – Chair of the Board 

Dani DeJaegher 
Mari Margil 
Shelby Lambdin 
Alexi Castilla 

COUNCIL LIASION Councilmember Kitty Klitzke 

LIBRARY DIRECTOR Mr. Andrew Chanse 

CALL TO ORDER 
The meeting was called to order at 4:32pm by Mr. Stokes. 

VISITORS 
Paul Chapin 
Nicole Edwards 
Samantha Day 
Ashley Lock 
Jennie Anderson 
Natalie Hilderbrand 
Jason Johnson 
Amanda Donovan 
Vanessa Strange 
Sharma Shields 
Alina Murcar 
Skyler Noble 
Amy Burchell 
Marchia Johnson 
Caris O’Malley 

CHANGES TO THE AGENDA 
None 

APPROVAL OF MARCH 2025 MEETING MINUTES 
Ms. Noble had some suggested grammatical edits that were submitted in-person that were 
provided at the end of the packet. Ms. Margil moved to approve the motion. Ms. DeJaegher 
seconded the motion. The motion passed unanimously. 



 

 
 
APPROVAL OF MARCH 2025 BILLS & CONTRIBUTIONS 
Ms. DeJaegher moved to approve the bills and contributions. Ms. Margil seconded the motion. 
The motion passed unanimously. 
 
FINANCIAL UPDATE 
Ms. Edwards covered cash and investment trends as of March. The library finished March with 
the ability to pay 89 days of operating costs. Total March expenditures for operations were 
$1,087,279. Notable expenses are personnel which is 71% of total expenses; as well as books 
and materials, utilities, third party security charges, annual software and licensing for public 
printing. Additionally, there was an incident involving damage to a security gate at Central 
where a patron broke the glass, the repair was under our insurance deductible of $10,000 so it 
is all out of pocket. Ms. DeJaegher asked if the insurance deductible works like regular 
insurance or if it only covers costs over $10,000. Ms. Edwards answered it only covers costs 
over $10,000 by incident and the deducible is by incident, not cumulative over the course of the 
policy year.  There were no bond expenditures for March. The 24/7 Kiosk at Nevada was 
installed and Thrive International is preparing for construction at the Nevada property. 
 
Business Office Update: In March, the City CFO held a finance meeting that included team 
building activities. These meeting will serve as an opportunity for members to bring projects for 
process improvements for City accounting, finance, and budget overall. Mr. Stokes asked if this 
will be a regular meeting and Ms. Edwards mentioned it will be quarterly. No further questions. 
 
CHAIRMAN’S REPORT  
None 
 
EXECUTIVE DIRECTOR’S REPORT 
Mr. Chanse shared his submitted report which included the public survey around Vision 2030 
and the Washington Library Association conference in Tacoma last week. He also covered the 
reduction of the IMLS funding and the removal of The Palace Project in response to the removal 
of that funding via Executive Order. For DEI, the library published a booklist for Arab American 
Heritage Month and there was an event for the International Arts and Culture festival. The next 
DEI book club will be Blind Spot. Mollie Coffey was recognized for her participation with the 
Library of Congress AI team. STAR Spotlight went to Yvie Bakken at the Shadle Park Library. Mr. 
Chanse was working with the City and Councilmember Cathcart on getting a timeline 
established for future funding discussions. Mr. Stokes shared comments on collaborating being 
important to moving forward in uncertain times. No further questions. 
 
COUNCIL LIASION REPORT 
Councilmember Klitzke didn’t have a report but mentioned a situation that happened at the 
library where council brought in a guest speaker and the bandwidth within the library meeting 
room could not accommodate the large presentation the speaker had. No further questions. 
 
COMMUNICATIONS REPORT 



Ms. Donovan shared marketing highlights from March and the 
beginning of April which included Library Giving Day for the Library Foundation, the 
announcement of the new hours starting in June, and Vision 2030 communications. The latest 
issue of Lilac City Local was published. Library staff observed and celebrated National Library 
Week. Public communication for the month included blogs and promotion of National Poetry 
Month, Autism Acceptance Month, Arab American Heritage Month, a collaborative food drive 
with SCLD and Liberty Lake, Garden Month, and the Friends of the Library Booksale. Earned 
media on a variety of topics was covered. Ms. DeJaegher asked if there was any way to change 
the formatting of the ThoughtExchange based on how some people have been responding.  

Ms. Donovan explained that the rating platform is hardcoded to request feedback in that 
format and cannot be altered. Mr. O’Malley shared that poorly written thoughts tend to get 
downvoted quickly. No further questions. 

PROGRAMMING REPORT 
Mr. Johnson shared programming highlights from March. Almost 6,000 people came to 
programs. Highlights included an event hosted by Trans Spokane, an International Women’s 
Day celebration, Kindergarten Countdown Storytime, Toddler Storytime, and Lilac City Book
Festival. Mr. Johnson shared a brief overview of the impact score for programming. Mr. Stokes 
asked about the difference between youth and adult impact scores. Mr. Johnson explained 
there are some variables that don’t make sense for youth and adult programs in terms of goals 
which warrants a different scoring system. Ms. DeJaegher asked if there is a shift in the team 
with the way they think about programming with the impact score. Mr. Johnson explained he 
doesn’t know if there is and there may be a different iteration of the impact score within the 
year. Ms. DeJaegher asked if the art at the International Arts and Culture Festival will be on 
display later. Mr. Johnson explained it was briefly on display, but it will be on display the 
Chrysalis Gallery after the event. No further questions. 

NEW BUSINESS 

13a. North Nevada - A Thrive International and Spokane Public Library Partnership - Amanda 

Donovan 

Ms. Donovan and Mr. O’Malley shared an overview of the Thrive International project on North 

Nevada St as well as progress and construction updates. After working closely with a branding 

agency, the property has been named “B,” and is co-branded in partnership with Thrive

International to inspire a sense of belonging for the community. Ms. Castilla asked if the dome

was separate from the greenhouse. Mr. O’Malley confirmed they are separate. Ms. Castilla

asked what the purpose of the dome was. Mr. O’Malley explained it serves a similar purpose as 

a greenhouse but is also a classroom to host programming and gatherings for educational 

purposes. Mr. O’Malley mentioned a resident gardener could use the space. Mr. Stokes asked 

how much programming would be for the dome. Ms. Donovan explained that the operational 

model is still in development, but like The Hive the space may be used by a community 

member in exchange for providing free community programming. Ms. Castilla asked what the

library is responsible for in that space. Mr. O’Malley explained we would pay for maintenance 

of our area of the property and the utilities. Mr. Chanse added it provides a needed resource in 

this neighborhood. No further questions. 



13b. Friends Liaison - Andrew Chanse 

Mr. Chanse asked the board who would like to be the 2025-2026 Friends liaison. Ms. DeJaegher 

offered to continue in this role. Ms. Lambdin moved to approve the motion. Ms. Margil 

seconded the motion. The motion passed unanimously. 

13c. SPLF Liaison - Andrew Chanse 

Ms. Lambdin offered to continue in this role. Ms. DeJaegher moved to approve the motion. Ms. 

Margil seconded the motion. The motion passed unanimously. 

13d. Director Evaluation Committee - Andrew Chanse 

Ms. Margil offered to continue in this role for the 2025-2026 year. Mr. Stokes offered to be the 

second person on this committee. Ms. DeJaegher moved to approve this motion. Ms. Lambdin 

seconded the motion. The motion passed unanimously. 

13e. Finance Committee - Andrew Chanse 
Mr. Chanse shared some background on the work of this committee. Ms. Margil offered to 
continue this role. Ms. Lambdin expressed interest in taking one role on the committee. Mr. 
Stokes moved to approve the motion. Ms. DeJaegher moved to second the motion. The motion 
passed unanimously. 

13f. Finance Committee - Andrew Chanse 
Mr. Stokes moved to continue in his role as Chair of the board and Ms. Lambdin moved to 
continue as Vice Chair. Ms. DeJaegher moved to approve the motion. Ms. Margil seconded the 
motion. The motion passed unanimously 

13g. Writing Education Specialist Presentation - Sharma Shields 
Ms. Shields shared information about her role and some of the writing programs that are 
hosted at the library. Program highlights included Spokane Is Reading, 40 Days & 40 Writes, and 
the Lilac City Book Festival. Councilmember Klitzke asked about the tokens that were available 
for purchase at last year’s Zine Fest. Ms. Shields explained that may not be an offering this year 
since the event is free and fully partnered with the library. No further questions. 

EXECUTIVE SESSION 
None 

PUBLIC COMMENT 
The public had the option to email trustee@spokanelibrary.org with any comments and none 
were received.  

NEXT REGULAR MEETING  
The next regular meeting will be Tuesday, May 20 Location will be at Hillyard Library. 

ADJOURNMENT 
The meeting adjourned at 5:39pm. 
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