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Operating Capital Purchases & Improvements
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BOND FUND UPDATE - FEBRUARY 17, 2026

Nicole Edwards

Contracts executed under increased threshold authority ($45,000 up to $250,000).

e There were no additional contracts executed under the authority threshold.
e Work continued at Nevada site “B” which included no-cost change orders to increase the
substantial completion date for Alpine Construction.

2025 ENCUMBRANCE CARRY-FORWARD TO 2026 - $26,150

At the close of 2025 the bond financial commitments in the form of a contract that remain in progress or pending
completion totaled $26,150. This carry-over amount becomes the 2026 adopted budget to allow for payout of

that obligation.

Carryforward
Contractor Document # Doc. Date Balance Justification
ALPINE NORTHWEST LLC SC 2023-L030 1/29/2025 $ 24,317.41 Capital project pending close.
ZERO DB COMMUNICATIONS LLC DO 000537871 12/30/2025 $ 1,831.88 Balance hold for Alpine final payout.
$ 26,149.29

2018 UTGO Bond — Site Budgets

The site budgets totaled $83,361,294 at the close of 2025 (same as 2023 and 2024). That amount consists of
the following.

Fund #3365 - Site Budgets - $83,361,294
421,176 . 1,811,021

4,654,308 _ ‘ \‘ '

= Program Owner = Central = Shadle Park = The Hive u Liberty Park m South Hill = IndianTrail = Hillyard = B + Kiosks

5,271,152
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Fund 3365 Projects by Capital Expense by Site & Category

EXPENDITURES
BUILDING CONSTRUCTION
OTHER IMPROVEMENTS-Signage
CHILDREN'S AREAS
PUBLIC ART
FURNITURE FIXTURES/SHELVING
LAB EQUIPMENT - Video Lab
BOOKS & MATERIALS
COMPUTER/MICRO EQUIPMENT
DATA PROCESSING EQUIP
TV'S/AUDIO VISUAL - Studio
CONST OF FIXED ASSETS-Nevada Land
KIOSK-Nevada
KIOSK-Catholic Charities GU
KIOSK-Yokes
KIOSK-STA 5-Mile
OTHER CAPITALIZED COSTS
CONSTRUCTION PROFESSIONAL SVCS
CONSULTANT SVCS
ARCHITECT & ENGINEERING SVCS
LABOR COSTS TO CAPITAL
LABOR OH COSTS TO CAPITAL
ISSUANCE COSTS
OPERATING TRANSFER OUT
TOTAL EXPENDITURES

Bond Fund 3365 - 2018 to December 2025

Total Project Budget Spentto Date  Remaining
Program Owner 7,588,486 S 7,588,485 S -
Central 33,074,219 33,074,223 -
Shadle Park 14,668,338 14,668,336 -
The Hive 8,254,782 8,254,780 -
Liberty Park 7,617,813 7,617,810 -
South Hill 5,271,152 5,271,152 -
Indian Trail 4,654,308 4,654,308 -
Hillyard 421,176 421,174 -
B + Kiosks 1,811,021 1,784,877 26,149
S 83,361,294 S 83,335,145 S 26,149
Budget PMO Central South Hill ShadlePark Hillyard Liberty Park Indian Trail The Hive 1 o it &
Kiosks Balance
S 5679263 S oS 25869712 S 3501336 S 11281652 S 24738 S 5067852 S 3228382 S 6494328 S 1305125 'S 26,149
950,342 316,933 93,690 140,678 48,456 109,830 85,37 155,376 - -
1,572216 6,097 419,425 151,965 333,439 243293 257,531 160,466 - -
515,206 121,840 155,208 - 107,757 4,388 116,057 1,346 8,610 -
6,112,186 16,124 2,352,171 1,017,694 927,701 525,936 769,385 503,178 - -
27,509 27,509 =
2000000 2,000,000 s
1,118,730 1,118,730 =
1806560 1,806,558 :
175,078 : 175,077 :
9833 9,833 :
35,648 35,648 -
35,057 35,056 2
27,184 27,183 <
97,139 97,139 -
573,857 - 138,052 13,422 165,009 114265 19,729 71,049 52,329 -
2,558,136 522,876 715,138 1293 359,420 22,577 323,786 130,661 292,047 62,264 -
537,979 196,640 48,73 90,259 - 66,729 45433 72,631 17,551 -
6,798,465 669,028 2,708,358 314,937 1,262,422 77,723 742,323 213,527 657,561 152,582 -
10018 10,018 2
9176 9,176 -
732,569 732,569 2
859,138 565,638 293,500 .
S 83361294 S 7588485 S 33074223 § 5271,152 § 14668336 S 421,174 § 7617810 S 4654308 S 8254780 S 1784877 § 26,149
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PUBLIC WORKS PROJECTS (2019 THROUGH DECEMBER 2025)

TOTAL ACTIVE SENT FOR CLOSURE| CLOSED
Central 5 5
The Hive 7 74
Liberty Park 13 13
Shadle Park 14 14
Hillyard 4 4
Indian Trail 5 5
South Hill 4 4
Nevada + 3 Kiosks 6 1 5
Serves all Branches 2 2
TOTAL 60 0 1 59
Summary of 2025

Total capital expenses were $692,979

e Paid retainage for the Central break room furniture and remodel
e A&E and construction professional services paid for Program Owner, Nevada, Hillyard, Liberty Park,
The Hive, and four 24/7 Kiosks (Nevada, 5 Mile STA, Catholic Charities Gonzaga, Yoke’s Latah)
e Install fiber and open the 5 Mile kiosk for operations
e Completed B - the Nevada site construction and installed the 24/7 kiosk
o B Geodome & Greenhouse
= [T room, electrical, and restrooms finalized
= Certificate of Occupancy received on 7/11/26
o Band5 Mile STA 24/7 Kiosks
= Concrete and fiber infrastructure
= |ntegrate into the library system to deploy for operations

2026 to complete bond fund projects

e Final payment issue to Alpine Construction.
e Retain all backup documentation for 30 years post closure year (2026)
o Allinvoices processed for capital detail audits
Request for Proposals (RFPs)
Construction contracts, insurance, lease agreements, easements, C.0., other legal
City ordinance and bond issuance certificates and resolutions
State agency public works notices of completion, audits, letters of acceptance (3 agencies)

O O O O
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Library Financial Update — February 17, 2026
January 2026

Nicole Edwards
Cash & Investments Trend

As we roll out the first reporting month, the new daily operating cost is $41,155 and as of January close
the library is in a place to cover 51 days in operating costs in available cash and investments. That
balance which includes reserve for capital (51,754,775) is $3,841,429.
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Expenditure Trend
January expenses came to a total of $966,636; personnel costs totaled $561,996 and this is net of 2025
payroll accruals ($227,510), capital books and materials purchases were $191,422 (includes annual
software license renewals), the 2026 insurance policies were paid for in the amount of $142,892, utilities
costs came to $25,563, and the Facilities department stocked up on cleaning supplies for the year
totaling $23,373.

Expenditure Trend
1,600,000

1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200,000
Q & &
\'b(\o’b Q@&% ‘} ‘?‘)OS) g &\"/ 0“\6’J ‘\qu' Qé?‘

m2024 m2025 m2026

Business Office Updates
In December we were contacted by the WA State Auditor’s Office to conduct two separate audits:

o 2024 purchasing and contracts policy including a list of all contracts/agreements entered into that year. A
follow-up request was issued in January where SAO chose two agreements to sample and requested all
supporting documentation of those samples chosen.

o 2024 travel policy and all travel transactions and backup for that year, including bank statements.

There was an investment interest earnings correction posted by City Finance as a result of an SAO audit finding during
the 3" quarter. In summary, SAO found that since 2020 entries for amortization and depreciation of investment
premiums and discounts were being allocated to departments in addition to the interest accumulations. This resulted
in an $8.4M correction affecting cash. Library experienced a total fund balance reduction for the correction in the
amount of $112,146.
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SPOKANE PUBLIC LIBRARY
December 2025

Revenue and Other Funding Sources

For the period January 1, 2025 through December 31, 2025

YTD Unrealized %
Budget Receipts Revenue Received
REVENUE
SALE OF MERCHANDISE $ 2,000 $ - 2,000 0%
LIBRARY FEES 25,000 26,172 (1,172) 105%
EVENT SPACE 33,000 18,641 14,360 56%
INTEREST EARNINGS 260,000 211,192 48,808 81%
PARKING LOT & LEASE 8,500 7,438 1,062 88%
CONTRIBUTIONS/DONATIONS 162,500 72,853 89,647 45%
INTERGOVERNMENTAL REVENUES 137,300 55,681 81,619 41%
SALE OF SCRAP/JUNK 1,000 - 1,000 0%
OTHER MISC REV 150,000 8,690 141,310 6%
REVENUE SUBTOTAL $ 779,300 $ 400,666 378,634 51%
OPERATING TRANSFERS
GENERAL FUND ALLOCATION $ 9267,154 $ 9,267,154 - 100%
GENERAL FUND LEVY LID LIFT 2,470,057 2,467,272 2,785 100%
TRANSFERS SUBTOTAL $ 11,737211 §$ 11,734,426 2,785 100%
TOTAL REVENUE AND OTHER
FUNDING SOURCES $ 12,516,511 $ 12,135,092 381,419 97%




SPOKANE PUBLIC LIBRARY
December 2025
Statement of Expenditures

For the period January 1, 2025 through December 31, 2025

SERVICE AREA SUMMARY
YTD
Budget Expenditure =~ Encumbrance Balance % Used
LIBRARY ADMINISTRATION $ 1,571,164 $ 1,473293 $ - $ 97,871 94%
COMMUNITY TECHNOLOGY 1,455,075 1,360,336 - 94,739  93%
COMMUNICATIONS 470,745 471,410 - (666) 100%
PUBLIC SERVICES 4,595,104 4,540,870 - 54,233 99%
SUPPORT SERVICES 1,017,287 1,070,894 - (53,607) 105%
PROGRAMMING 1,773,045 1,814,869 - (41,823) 102%
TRAINING 44,300 23,550 - 20,750 53%
LIBRARY FACILITIES 1,698,625 1,661,524 - 37,100  98%
CAPITAL EXPENDITURES 1,546,425 1,400,025 - 146,401 91%

TOTAL LIBRARY FUND $ 14,171,769 $ 13,816,772 $ - $354,997  97%




SPOKANE PUBLIC LIBRARY
December 2025
Statement of Expenditures

FUNCTION #72100 LIBRARY ADMINISTRATION

YTD
Budget Expenditure =~ Encumbrance Balance % Used
PERSONNEL
SALARIES & WAGES $ 743,550 $ 750,426 $ - $ (6,876) 101%
PERSONNEL BENEFITS 269,683 258,127 - 11,556 96%
SUBTOTAL PERSONNEL $ 1,013,233 $ 1,008,553 $ - $ 4,680 98%
OTHER

SOFTWARE $ 50,000 $ - $ - $ 50,000 0%
NON TRAVEL MEALS 1,500 788 - 712 53%
OPERATING SUPPLIES 5,000 2,427 - 2,573 49%
PROFESSIONAL SERVICES 20,000 8,048 - 11,952 40%
CONTRACT SERVICES - - - -
BACKGROUND CHECKS 720 319 - 401 44%
AIR FARE 2,500 1,358 - 1,142 54%
LOCAL TRAVEL 100 73 - 27 73%
LODGING 2,900 7,308 - (4,408) 252%
PER DIEM 600 2,267 - (1,667)  378%
OTHER TRANSPORTATION EXPENSE 650 2,621 - (1,971) 403%
MISC SERVICES/CHARGES 500 44 - 456 9%
REGISTRATION/SCHOOLING 3,500 1,300 - 2,200 37%
DUES/SUBSCRIPT/MEMBERSHIPS 20,000 15,598 - 4,402 78%
BANK FEES 4,800 4,332 - 468 90%
INTERFUND PAYMENT FOR SVCS 445,161 418,256 - 26,905 94%
SUBTOTAL OTHER $ 557,931 § 464,740 $ - $ 93,191 83%

TOTAL $ 1,571,164 § 1,473,293 §$ - $ 97,871 94%




SPOKANE PUBLIC LIBRARY
December 2025
Statement of Expenditures
For the period January 1, 2025 through December 31, 2025

FUNCTION #72140 COMMUNITY TECHNOLOGY

YTD
Budget Expenditure = Encumbrance Balance % Used
PERSONNEL
SALARIES & WAGES $ 691,619 $ 662,607 $ - $ 29,013 96%
PERSONNEL BENEFITS 229,506 226,695 - 2,811 99%
SUBTOTAL PERSONNEL $ 921,125 § 889,302 § - $ 31,824 97%
OTHER
OPERATING SUPPLIES $ 8,700 $ 4,743 § - $ 3,957 55%
MINOR EQUIPMENT 27,300 10,980 - 16,320 40%
COMPUTERS 52,000 11,011 - 40,989 21%
PROFESSIONAL SERVICES 110,000 8,210 - 101,790 7%
CONTRACTUAL SERVICES 179,700 204,743 - (25,043) 114%
IT/DATA SERVICES* 151,400 229,606 - (78,206) 152%
TELEPHONE 2,500 - - 2,500 0%
CELL PHONE 2,250 1,571 - 679 70%
LOCAL MILEAGE 100 - - 100 0%
DUES/SUBSCRIPT/MEMBERSHIPS - 171 - (171)
SUBTOTAL OTHER $ 533,950 $ 471,035 $ - $ 62,915 88%
TOTAL $ 1455075 $ 1,360,336 $ - $ 94,739 93%

*Budget includes 2024 encumbrance carryforward.



SPOKANE PUBLIC LIBRARY
December 2025
Statement of Expenditures

FUNCTION #72160 COMMUNICATIONS

YTD
Budget Expenditure = Encumbrance Balance % Used

PERSONNEL

SALARIES & WAGES $ 265,705 § 265,716 § - $ (10)  100%

PERSONNEL BENEFITS 104,040 97,707 - 6,333 94%

SUBTOTAL PERSONNEL $ 369,745 $ 363,423 § - $ 6,322 98%
OTHER

OPERATING SUPPLIES $ 25,000 $ 17,146 $ - $ 7,854 69%

PROMOTIONAL SUPPLIES 10,000 11,853 - (1,853) 119%

PROFESSIONAL SERVICES & PRINTING 25,000 43,029 - (18,029) 172%

CONTRACT SERVICES 11,000 15,709 - (4,709) 143%

LOCAL MILEAGE - 40 - (40)

ADVERTISING 26,000 19,668 - 6,332 76%

DUES/SUBSCRIPT/MEMBERSHIPS 4,000 543 - 3,457 14%

SUBTOTAL OTHER $ 101,000 $ 107,988 $ - $ (6,988) 107%

TOTAL $ 470,745 _§ 471,410 _§ - $ (666) 100%




SPOKANE PUBLIC LIBRARY
December 2025
Statement of Expenditures

FUNCTION #72210 PUBLIC SERVICES

YTD
Budget Expenditure =~ Encumbrance Balance % Used
PERSONNEL
SALARIES & WAGES $ 3043217 $§ 3,079,214 $ - $ (35,997) 101%
PERSONNEL BENEFITS 1,097,015 988,892 - 108,123 90%
SUBTOTAL PERSONNEL $ 4,140,232 $ 4,068,106 $ - $ 72,126 98%
OTHER
POSTAGE $ 11,000 $ 10,000 $ - $ 1,000 91%
OPERATING SUPPLIES 74,000 50,694 - 23,306 69%
SAFETY SUPPLIES (Security Team) 15,000 9,950 - 5,050 66%
PROFESSIONAL SERVICES 150 - - 150 0%
CONTRACTUAL SERVICES 15,000 11,402 - 3,598 76%
LOCAL MILEAGE 4,450 1,992 - 2,458 45%
PARKING 350 - - 350 0%
OPERATING RENT & LEASE 1,575 2,054 - 479) 130%
UTILITY SERVICES 333,222 386,673 - (53,451) 116%
DUES/SUBSCRIPT/MEMBERSHIPS 125 - - 125 0%
SUBTOTAL OTHER $ 454,872 $ 472,764 $ - $ (17,892) 104%

TOTAL $ 4595104 $ 4,540,870 $ - $ 54,233  99%




SPOKANE PUBLIC LIBRARY
December 2025
Statement of Expenditures

FUNCTION #72230 SUPPORT SERVICES

YTD
Budget Expenditure =~ Encumbrance Balance % Used

PERSONNEL

SALARIES & WAGES $ 641,302 $ 706,439 $ - $ (65,137)  110%

PERSONNEL BENEFITS 266,350 257,407 - 8,942 97%

SUBTOTAL PERSONNEL $ 907,652 $ 963,847 § - $ (56,195) 106%
OTHER

OPERATING SUPPLIES* $ 34,151 $ 29,507 $ - $ 4,644 86%

PROFESSIONAL SERVICES 22,000 22,074 - (74)  100%

IT/DATA SVCS 42,000 43,982 - (1,982) 105%

INTERFUND UNEMPLOYMENT 11,484 11,484 - - 100%

SUBTOTAL OTHER $ 109,635 $ 107,047 $ - $ 2,588 98%
TOTAL $ 1,017,287 § 1,070,894 § - $ (53,607) 105%

*Budget includes 2024 encumbrance carryforward.



SPOKANE PUBLIC LIBRARY
December 2025
Statement of Expenditures
For the period January 1, 2025 through December 31, 2025

FUNCTION #72250 PROGRAMMING

YTD
Budget Expenditure = Encumbrance Balance % Used

PERSONNEL

SALARIES & WAGES § 1,238335 § 1,251,514 $ - $ (13,179)  101%

PERSONNEL BENEFITS 459,026 476,025 - (16,998) 104%

SUBTOTAL PERSONNEL $ 1,697,361 $§ 1,727,539 § - $ (30,178) 102%
OTHER

OPERATING SUPPLIES $ 10,000 $ 6,619 $ - $ 3,381 66%

RECREATIONAL SUPPLIES 22,000 34,569 - (12,569) 157%

TV/AV EQUIPMENT 1,000 - - 1,000 0%

PROFESSIONAL SERVICES 12,000 6,129 - 5,871 51%

PRESENTER SERVICES* 28,584 37,773 - (9,189) 132%

LOCAL MILEAGE 2,000 2,240 - (240) 112%

PARKING 100 - - 100 0%

SUBTOTAL OTHER $ 75,684 $ 87,330 $ - $ (11,646) 115%
TOTAL $ 1,773,045 § 1,814,869 § - $ (41,823) 102%

*Budget includes 2024 encumbrance carryforward.



SPOKANE PUBLIC LIBRARY
December 2025
Statement of Expenditures
For the period January 1, 2025 through December 31, 2025

FUNCTION #72400 TRAINING

YTD
Budget Expenditure = Encumbrance Balance % Used

OTHER

NON-TRAVEL MEALS/LGHT RFRSHMT  § 1,300 $ 5,064 $ - $ (3,764)  390%

OPERATING SUPPLIES 5,000 710 - 4,290 14%

PROFESSIONAL SERVICES 5,000 2,849 - 2,151 57%

AIR FARE - - - -

LODGING - - - -

PER DIEM - - - -

OTHER TRAVEL - - - -

REGISTRATION/SCHOOLING/CONF 6,500 1,302 - 5,198 20%

TUITION REIMBURSEMENT 25,000 13,202 - 11,798 53%

DUES/MEMBERSHIPS 1,500 424 - 1,076 28%
TOTAL $ 44,300 $ 23,550 $ - $ 20,750 53%




SPOKANE PUBLIC LIBRARY
December 2025
Statement of Expenditures
For the period January 1, 2025 through December 31, 2025

FUNCTION #72500 FACILITIES

YTD
Budget Expenditure = Encumbrance Balance % Used
PERSONNEL
SALARIES & WAGES $ 674,845 § 679,944 § - $ (5,099) 101%
PERSONNEL BENEFITS 257,646 245,310 - 12,336 95%
SUBTOTAL PERSONNEL $932,492 $925,254 § - $7,238 99%
OTHER
CHEMICAL/LAB SUPPLIES $ 60,000 $ 57,420 $ - $ 2,580 96%
SAFETY SUPPLIES 6,500 2,644 - 3,856 41%
REPAIR & MAINT SUPPLIES 82,000 55,810 - 26,190 68%
VEHICLE REPAIR SUPPLIES 4,000 138 - 3,862 3%
MINOR EQUIPMENT 10,500 1,293 - 9,207 12%
POWER TOOLS/EQUIPMENT 7,500 2,098 - 5,402 28%
PROFESSIONAL SERVICES 10,000 25,221 - (15,221)  252%
CONTRACTUAL SERVICES 89,000 83,110 - 5,890 93%
SNOW REMOVAL SERVICES 34,500 38,162 - (3,662) 111%
LANDSCAPE 7,500 - - 7,500 0%
LOCAL MILEAGE 750 1,169 - (419)  156%
INSURANCE 136,530 133,003 - 3,527 97%
UTILTIES 16,499 18,546 - (2,047)  112%
MISC REPAIRS/MAINTENANCE 75,000 40,758 - 34,242 54%
LAUNDRY/JANITORIAL SVCS 2,000 2,001 - (1) 100%
PERMITS & PENALTIES 5,500 4,083 - 1,417 74%
ALARM/SECURITY SERVICES 206,354 262,629 - (56,275) 127%
INTERFUND PAYMENT FOR SVCS 12,000 8,185 - 3,815 68%
SUBTOTAL OTHER $ 766,133 $ 736,270 $ - $ 29,863 96%
TOTAL $ 1,698,625 § 1,661,524 § - $ 37,100 98%




SPOKANE PUBLIC LIBRARY
December 2025
Statement of Expenditures

FUNCTION #94000 CAPITAL OUTLAY

YTD
Budget Expenditure = Encumbrance Balance % Used
CAPITAL EXPENDITURES
LIBRARY
LIBRARY BOOKS/OTHER MATERIALS* § 1,376,425 § 1,315,862 $ - $ 60,563 96%
BLDG IMPROVEMENTS 30,000 24,348 - 5,652 81%
MACHINERY/EQUIPMENT 140,000 45,350 - 94,650 32%
VEHICLES - - - -
OTHER IMPROVEMENTS (NON BLDG) - 14,465 - (14,465)
TOTAL $ 1,546,425 $ 1,400,025 $ - $ 146,401 91%

*Budget includes 2024 encumbrance carryforward.



OTHER FINANCING SOURCES (USES)
GENERAL OBLIGATION BONDS
PREMIUMS ON BONDS SOLD
INTEREST EARNINGS
INSURANCE RECOVERIES
E-RATE (USAC)

INTERFUND TRANSFER-CITY CSO (DT)
TOTAL REVENUES

EXPENDITURES
BUILDING CONSTRUCTION
LAND ACQUISITION
OTHER IMPROVEMENTS-Signage
CHILDREN'S AREAS
PUBLIC ART
FURNITURE/FIXTURES/SHELVING
LAB EQUIPMENT - Video Lab
BOOKS & MATERIALS
COMPUTER/MICRO EQUIPMENT
DATA PROCESSING EQUIP
TV'S/AUDIO VISUAL - Studio
CONST OF FIXED ASSETS-Interest
CONST OF FIXED ASSETS-Nevada Land
KIOSK-Nevada
KIOSK-Catholic Ch
KIOSK-Yokes
KIOSK-Location #3
OTHER CAPITALIZED COSTS
CONSTRUCTION PROFESSIONAL SVCS
CONSULTANT SVCS
ARCHITECT & ENGINEERING SVCS
LABOR COSTS TO CAPITAL

LABOR OVERHEAD COSTS TO CAPITAL

RESERVE FOR CAPITAL OUTLAY
RESERVE FOR CAPITAL RISK CONT
ISSUANCE COSTS

OPERATING TRANSFER OUT

TOTAL EXPENDITURES

FUND #3365 - UTGO CAPITAL BOND FUND

Combined Statement of Revenue and Expenditures
For the periods December 2018 through December 2025

Budget % of Budget
Budget 2018 - 2019 2020 2021 2022 2023 2024 2025 Encumbrance o Used &
Remaining Encumbered

$ 77,000,000 73,605,000 § - $ - $ - $ - $ - $ - $ - $ -

- 4,133,475 - - - - - - - -

- 1,634,936 1,053,372 424,610 197,462 69,946 - - - -

- - - 5,838 - - - - - -

- - - - 240,794 - - - - -

- - 400,674 - - - - - - -

$ 77,000,000 79,373,411 $ 1,454,046 $ 430,448 $ 438256 $ 69,946 $ - $ - $ - $ -
$ 56,799,268 50,549 $14,652,343 $28,479,773 $10,735961 $ 1,440,443 S 856,773 $ 557,282 $ 26,149 $ (6) 100%
950,342 - 103,145 507,467 228,897 110,832 - - - 1 100%
1,572,216 - 202,100 1,031,350 338,766 - - - - 1 100%
515,206 - 12,000 339,395 30,735 69,162 63,914 - - 0 100%
6,112,186 - - 1,601,325 2,868,208 1,583,528 32,475 26,653 - (3) 100%
27,509 - - 26,635 874 - - - - (0) 100%
2,000,000 144,913 279,502 808,075 358,881 408,629 - - - 0 100%
1,118,730 - 22,095 912,211 17,885 166,539 - - - 0 100%
1,806,560 - 782,447 601,735 392,490 10,355 19,315 216 - 2 100%
175,078 - - 17,048 158,029 - - - - 1 100%
9,833 - - - 7,325 2,508 - - - - 100%
35,648 - - - - 2,365 30,918 2,365 - 0 100%
35,057 - - - - 30,239 2,453 2,365 - 1 100%
27,184 - - - - 22,366 2,453 2,365 - 1 100%
97,139 - - - - 11,886 82,887 2,365 - 0 100%
573,857 11,291 470,590 14,216 25,429 30,228 22,101 - - 2 100%
2,558,136 321,125 636,341 846,665 494,868 145,106 69,007 45,026 - ) 100%
537,979 101,075 156,600 178,160 78,989 5,605 7,762 9,789 - (1) 100%
6,798,465 2,971,151 2,059,412 1,063,884 431,298 157,962 70,204 44,552 - 3 100%
10,018 10,018 - - - - - - - - 100%
9,176 9,176 - - - - - - - - 100%
732,569 732,569 - - - - - - - - 100%
859,138 5,906 - 260,000 - 593,232 - - - - 100%
$ 83.361.294 4.357.773 _$19.376.575 $36.687.939 $16.168.634 $ 4.790.983 § 1.260.262 § 692,979 § 26,149 8 0 100%




PROGRAM OWNER COSTS
Statement of Expenditures
For the periods December 2018 through December 2025

Budget % of Budget
Budget 2018 - 2019 2020 2021 2022 2023 2024 2025 Encumbrance R g A Used &
CMANING g pcumbered
EXPENDITURES
BOOKS & MATERIALS $ 2,000,000 $ 144913 § 279,502 $ 808,075 $ 358,881 § 408,629 $ - $ - $ - $ 0 100%
CHILDREN'S AREAS 6,097 - - - 6,097 - - - - - 100%
PUBLIC ART 121,840 - - - - 69,162 52,678 - - - 100%
FURNITURE/FIXTURES/SHELVING 16,124 - - - - 16,124 - - - 0 100%
TECHNOLOGY EQUIPMENT 1,118,730 - 22,095 912,211 17,885 166,539 - - - 0 100%
AUTOMATED MATERIAL HANDLING 1,806,560 - 782,447 601,735 392,490 10,355 19,315 216 - 2 100%
CONST OF FIXED ASSETS-Nevada Land 9,833 - - - 7,325 2,508 - - - - 100%
CONSTRUCTION PROFESSIONAL SVCS 522,875 98,142 132,736 125,510 91,675 44,456 17,153 13,204 - (1) 100%
ARCHITECT & ENGINEERING SVCS 669,027 605,425 9,256 10,257 16,590 - - 27,500 - (1) 100%
LABOR COSTS TO CAPITAL 10,018 10,018 - - - - - - - - 100%
LABOR OVERHEAD COSTS TO CAPITAL 9,176 9,176 - - - - - - - - 100%
RESERVE FOR CAPITAL RISK CONT - - - - - - - - -
ISSUANCE COSTS 732,569 732,569 - - - - - - - - 100%
OPERATING TRANSFER OUT-DEBT 5,906 5,906 - - - - - - - - 100%
OPERATING TRANSFER OUT-OPERATIONS 559,732 - - 559,732 - - - - 100%
TOTAL EXPENDITURES $ 7,588,486 $ 1,606,149 $ 1226,036 $ 2,457,788 $ 890,943 § 1277503 $ 89,147 $ 40,920 $ -8 1 100%
CENTRAL BRANCH
Statement of Expenditures
For the periods December 2018 through December 2025
Budset % of Budget
Budget 2018 - 2019 2020 2021 2022 2023 2024 2025 Encumbrance g A Used &
Remaining Encumbered
EXPENDITURES
BUILDING CONSTRUCTION $ 25869,712 $ 50,549 $ 4,996,533 $15,773,171 $ 4,659,508 $ 379,573 $ 10,379 § - $ - $ (0) 100%
OTHER IMPROVEMENTS - Signage 316,933 - 47,197 132,590 111,324 25,822 - - - 0 100%
CHILDREN'S AREAS 419,425 - 92,770 165,182 161,473 - - - - 0 100%
PUBLIC ART 155,208 - 4,000 123,704 27,504 - - - - - 100%
FURNITURE/FIXTURES/SHELVING 2,352,166 - - 102,287 2,038,248 184,983 - 26,653 - (5) 100%
LAB EQUIPMENT - Video Lab 27,509 - - 26,635 874 - - - - (0) 100%
TV'S/AUDIO VISUAL - Studio 175,078 - - 17,048 158,029 - - - - 1 100%
OTHER CAPITALIZED COSTS 138,052 1,623 132,837 1,144 2,448 - - - 0 100%
CONSTRUCTION PROFESSIONAL SVCS 715,137 75,478 143,162 254,016 195,442 16,641 30,400 - - (0) 100%
CONSULTANT SVCS 196,639 25,750 93,499 51,537 25,854 - - - - (1) 100%
ARCHITECT & ENGINEERING SVCS 2,708,359 1,041,536 977,834 487,820 170,454 23,930 - 6,784 - 1 100%

RESERVE FOR CAPITAL RISK CONT - - - - - - - - -

TOTAL EXPENDITURES $ 33,074,219 $ 1,194935 § 6,487,831 $17,135,134 § 7,551,158 $ 630,949 $ 40,779 $ 33437 § - $ “ 100%



EXPENDITURES
BUILDING CONSTRUCTION
OTHER IMPROVEMENTS - Signage
CHILDREN'S AREAS
PUBLIC ART
FURNITURE/FIXTURES/SHELVING
OTHER CAPITALIZED COSTS
CONSTRUCTION PROFESSIONAL SVCS
CONSULTANT SVCS
ARCHITECT & ENGINEERING SVCS
RESERVE FOR CAPITAL RISK CONT

TOTAL EXPENDITURES

EXPENDITURES
BUILDING CONSTRUCTION
OTHER IMPROVEMENTS - Signage
CHILDREN'S AREAS
PUBLIC ART
FURNITURE/FIXTURES/SHELVING
OTHER CAPITALIZED COSTS
CONSTRUCTION PROFESSIONAL SVCS
CONSULTANT SVCS
ARCHITECT & ENGINEERING SVCS
RESERVE FOR CAPITAL RISK CONT

TOTAL EXPENDITURES

SOUTH HILL BRANCH
Statement of Expenditures
For the periods December 2018 through December 2025

Budset % of Budget
Budget 2018 - 2019 2020 2021 2022 2023 2024 2025 Encumbrance g A Used &
Remaining Encumbered
$ 3,501,337 $ - $ - $ 1,454 § 3,012,208 $ 479,297 8377 § - $ - $ 1 100%
93,690 - 5,243 12,389 44,137 31,921 - - - (0) 100%
151,965 - 10,174 72,523 69,268 - - - - - 100%
1,017,695 - - 6,384 92,733 896,256 22,321 - - 0 100%
13,422 - - 5,280 8,142 - - - - 100%
129,370 - 65 19,833 81,084 27,980 409 - - (0) 100%
48,737 - - 20,400 23,182 5,155 - - - (1) 100%
314,937 - - 205,385 89,736 19,816 - - - 0 100%
$ 5271152 $ - $ 15482 $§ 343,648 $ 3,420,490 $ 1,460,425 31,107 $ - $ - $ (0) 100%
SHADLE PARK BRANCH
Statement of Expenditures
For the periods December 2018 through December 2025
Budget % of Budget
Budget 2018 - 2019 2020 2021 2022 2023 2024 2025 Encumbrance R g A Used &
emaining g, cumbered
$ 11,281,652 § - $5333,563 $ 5786960 $ 45629 $ 84,086 31,414 § -8 -8 0 100%
140,677 - 23,010 97,444 7,285 12,939 - - - (1) 100%
333,438 - 44,717 284,270 4,452 - - - - (1) 100%
107,757 - 4,000 94,908 3,231 - 5,618 - - 0 100%
927,702 - - 638,495 264,241 24,965 - - - 1 100%
165,010 1,778 165,751 (2,520) - - - - - 1 100%
359,419 76,821 125,625 139,849 12,328 833 3,964 - - (1) 100%
90,260 36,122 24,172 28,855 1,110 - - - - 1 100%
1,262,423 536,613 562,757 120,104 38,424 519 1,821 2,185 - 1 100%
$ 14,668,338 § 651,334 $ 6,283,595 $ 7,188,365 $ 376,700 $ 123,341 § 42,816 $ 2,185 § - $ 1 100%



HILLYARD BRANCH
Statement of Expenditures
For the periods December 2018 through December 2025

Budget % of Budget
Budget 2018 - 2019 2020 2021 2022 2023 2024 2025 Encumbrance o Used &
Remaining Encumbered
EXPENDITURES
BUILDING CONSTRUCTION $ 24,738 $ - $ - $ 20,783 $ 2,630 $ 1,325 § - $ - $ - $ 0 100%
OTHER IMPROVEMENTS - Signage 48,457 - 212 38,998 5,941 3,305 - - - 1 100%
CHILDREN'S AREAS 243,293 - 22,415 215,561 5,317 - - - - 0) 100%
PUBLIC ART 4,388 - - 4,388 - - - - - - 100%
FURNITURE/FIXTURES/SHELVING - - - 129,075 (129,075) - - - - -
OTHER CAPITALIZED COSTS - - - - - - - - - -
CONSTRUCTION PROFESSIONAL SVCS 22,577 3,493 2,604 10,476 5,004 668 - 332 - 0 100%
CONSULTANT SVCS - - - - - - - - - -
ARCHITECT & ENGINEERING SVCS 77,723 38,000 28,500 9,777 1,446 - - - - 0 100%
RESERVE FOR CAPITAL RISK CONT - - - - - - - - - -
TOTAL EXPENDITURES $ 421,176 $ 41,493 § 53,731 $ 429,058 $ (108,737) $ 5298 § - $ 332 % - $ 2 100%
LIBERTY PARK

Statement of Expenditures
For the periods December 2018 through December 2025

Budget % of Budget
Budget 2018 - 2019 2020 2021 2022 2023 2024 2025 Encumbrance Remaining Used &
Encumbered
EXPENDITURES
BUILDING CONSTRUCTION $ 5,067,853 $ - $ 1,845,894 $ 3,048,857 §$ 67,884 $§ 105217 § - $ - $ - $ 1 100%
LAND ACQUISITION - - - - - - - - -
OTHER IMPROVEMENTS - Signage 109,830 - 12,345 79,510 4,581 13,394 - - - 0 100%
CHILDREN'S AREAS 257,533 - 24,226 230,877 2,428 - - - - 2 100%
PUBLIC ART 116,057 - 4,000 106,439 - - 5,618 - - 1 100%
FURNITURE/FIXTURES/SHELVING 525,936 - - 333,465 176,014 16,457 - - - 0) 100%
OTHER CAPITALIZED COSTS 114,265 6,615 105,597 2,053 - - - - - - 100%
CONSTRUCTION PROFESSIONAL SVCS 323,786 40,388 119,278 143,937 12,156 1,300 1,779 4,949 - 0) 100%
CONSULTANT SVCS 66,729 20,251 17,400 26,378 2,700 - - - - - 100%
ARCHITECT & ENGINEERING SVCS 742,324 404,268 253,301 55,332 21,621 519 7,282 - - 0 100%
RESERVE FOR CAPITAL RISK CONT - - - - - - - - - -
OPERATING TRANSFER OUT 293,500 260,000 33,500 - - - 100%

TOTAL EXPENDITURES $ 7617813 § 471,522 $ 2,382,041 $ 4,286,848 $ 287,384 § 170,388 § 14,679 § 4949 § - S 3 100%



EXPENDITURES
BUILDING CONSTRUCTION
OTHER IMPROVEMENTS - Signage
CHILDREN'S AREAS
PUBLIC ART
FURNITURE/FIXTURES/SHELVING
OTHER CAPITALIZED COSTS
CONSTRUCTION PROFESSIONAL SVCS
CONSULTANT SVCS
ARCHITECT & ENGINEERING SVCS
RESERVE FOR CAPITAL RISK CONT

TOTAL EXPENDITURES

EXPENDITURES
BUILDING CONSTRUCTION
OTHER IMPROVEMENTS - Signage
CHILDREN'S AREAS
PUBLIC ART
FURNITURE/FIXTURES/SHELVING
OTHER CAPITALIZED COSTS
CONSTRUCTION PROFESSIONAL SVCS
CONSULTANT SVCS
ARCHITECT & ENGINEERING SVCS
RESERVE FOR CAPITAL RISK CONT

TOTAL EXPENDITURES

INDIAN TRAIL
Statement of Expenditures
For the periods December 2018 through December 2025

Budset % of Budget
Budget 2018 - 2019 2020 2021 2022 2023 2024 2025 Encumbrance g A Used &
Remaining Encumbered
$ 3228383 $ - $ - $ 3,807 $ 2,785291 $ 380,523 $§ 58,761 $ - $ - $ 1 100%
85,379 - 3,774 12,389 47,455 21,761 - - - (0) 100%
160,466 - 7,798 62,937 89,731 - - - - - 100%
1,346 - - 1,346 - - - - - (0) 100%
769,385 - - 6,384 321,906 430,941 10,154 - - (0) 100%
19,729 - - 4,890 14,839 - - - - - 100%
130,661 - 84 15,781 87,083 27,155 557 - - 0 100%
45,433 - - 21,700 23,283 450 - - - (1) 100%
213,527 - - 131,180 68,982 13,365 - - - (0) 100%
$ 4654308 $ - $ 11,656 $ 260,414 §$ 3,438,570 $ 874,195 $§ 69473 $ - $ - $ 0 100%
THE HIVE
Statement of Expenditures
For the periods December 2018 through December 2025
Budget % of Budget
Budget 2018 - 2019 2020 2021 2022 2023 2024 2025 Encumbrance R g A Used &
emaining g, cumbered
$ 6494328 § - $ 2476353 $ 3,844,741 $ 162,811 $ 10423 § -8 -8 -8 0 100%
155,376 - 11,364 134,147 8,174 1,691 - - - 0 100%
8,610 - - 8,610 - - - - - - 100%
503,179 - - 385,235 104,141 13,802 - - - 1 100%
71,049 1,275 66,405 3,369 - - - - - - 100%
292,046 26,804 112,788 137,263 10,096 718 - 4,378 - 0) 100%
72,631 18,952 21,529 29,290 2,860 - - - - - 100%
657,563 345,309 227,764 44,029 24,045 4,826 7,282 4,307 - 1 100%
$ 8,254,782 § 392,340 $ 2,916,203 S 4,586,684 $ 312,127 $ 31,459 $ 7282 $ 8,684 $ - s 3 100%



EXPENDITURES
BUILDING CONSTRUCTION
OTHER IMPROVEMENTS - Signage
FURNITURE/FIXTURES/SHELVING
KIOSK - NEVADA
KIOSK - CATHOLIC CHARITIES GU
KIOSK - YOKES
KIOSK - 5 MILE STA
OTHER CAPITALIZED COSTS
CONSTRUCTION PROFESSIONAL SVCS
CONSULTANT SVCS
ARCHITECT & ENGINEERING SVCS
RESERVE FOR CAPITAL RISK CONT

TOTAL EXPENDITURES

NEVADA PLUS THREE KIOSKS
Statement of Expenditures

For the periods December 2018 through December 2025

Budget % of Budget
Budget 2018 - 2019 2020 2021 2022 2023 2024 2025 Encumbrance o Used &

Remaining Encumbered

$ 1,331,266 $ - - $ $ - $ 747,842 $ 557,282 §$ 26,149 § ®) 100%

35,648 - - 2,365 30,918 2,365 - 0 100%

35,057 - - 30,239 2,453 2,365 - 1 100%

27,184 - - 22,366 2,453 2,365 - 1 100%

97,139 - - 11,886 82,887 2,365 - 0 100%

52,330 - - 30,228 22,101 - - 1 100%

62,264 - - 25,355 14,744 22,164 - 0) 100%

17,551 - - - 7,762 9,789 - - 100%

152,582 - - 94,986 53,819 3,777 - - 100%

$ 1,811,021 $ - - $ $ 217425 $§ 964979 $ 602472 $ 26,149 § %) 100%



SPOKANE PUBLIC LIBRARY
Balance Sheet

$

6,360,780

ASSETS:
CASH ON HAND $ 65,503
PETTY CASH 3,000
ADVANCE TRAVEL - PETTY CASH 10,000
INVESTMENTS 3,772,517
ACCOUNTS RECEIVABLE 9,475
ACCOUNTS RECEIVABLE GOV'T 5,318
TAXES RECEIVABLE 2,494,967
TOTAL ASSETS

LIABILITIES:
ACCOUNTS PAYABLE $ 117,344
ESCHEAT PROPERTY 98
DEPOSITS/OTHER PAYABLES -
UNEARNED REVENUE -
TOTAL LIABILITIES $ 117,442

FUND BALANCE:
RESERVE FOR CAPITAL REPLACEMENT $ 1,754,775
ASSIGNED FUND BALANCE/CURRENT YR NET REVENUE 4,466,965
TOTAL FUND BALANCE $ 6,221,740

TOTAL LIABILITIES & FUND BALANCE

$

6,360,780




SPOKANE PUBLIC LIBRARY

January 2026

Combined Statement of Revenue and Expenditures

REVENUE
TAXES
INTERGOVERNMENTAL REVENUES
CHARGES FOR SERVICES
FINES & FORFEITS
MISCELLANEOUS REVENUES
TOTAL REVENUES

EXPENDITURES
SALARIES & BENEFITS
SUPPLIES
SERVICES & CHARGES
CAPITAL OUTLAY
INTERFUND CHARGES
TOTAL EXPENDITURES

EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
FROM GENERAL FUND

EXCESS OF REVENUES AND OTHER
SOURCES OVER (UNDER)
EXPENDITURES AND OTHER USES

Budget Monthly YTD Encumbrance Difference %
$ 2,494,967 $ - - $ - $ (2,494,967) 0%
102,369 - - - (102,369) 0%
37,000 - - - (37,000) 0%
35,000 1,817 1,817 - (33,183) 5%
363,442 16,735 16,735 - (346,707) 5%
$ 3,032,778 $ 18,552 18,552 $ - $ (3,014,226) 1%
$ 10,778,766 $ 561,996 561,996 $ - $ 10,216,771 5%
477,000 26,554 26,554 - 450,446 6%
1,758,854 186,664 186,664 - 1,572,190 11%
1,520,000 191,422 191,422 - 1,328,578 13%
486,952 - - - 486,952 0%
$ 15,021,572 % 966,636 966,636 $ - $ 14,054,937 6%
$ (11,988,794) $ (948,084) (948,084) $ - $ (11,040,710)
9,767,154 751,320 751,320 - (9,015,834) 8%
$ 9,767,154 $ 751,320 751,320 $ - $ (9,015,834)
$ (2,221,640) $ (196,764) (196,764) $ - $ (2,024,876)




SPOKANE PUBLIC LIBRARY
January 2026
Revenue and Other Funding Sources
For the period January 1, 2026 through January 31, 2026

Monthly YTD Unrealized %
Budget Receipts Receipts Revenue Received
REVENUE
SALE OF MERCHANDISE $ 2,000 $ - $ - $ 2,000 0%
LIBRARY FEES 35,000 1,817 1,817 33,183 5%
EVENT SPACE 35,000 - - 35,000 0%
INTEREST EARNINGS 173,687 - - 173,687 0%
PARKING LOT & LEASE 8,755 - - 8,755 0%
CONTRIBUTIONS/DONATIONS 109,000 15,069 15,069 93,931 14%
INTERGOVERNMENTAL REVENUES 123,369 - - 123,369 0%
SALE OF SCRAP/JUNK 1,000 - - 1,000 0%
OTHER MISC REV 50,000 1,667 1,667 48,333 3%
REVENUE SUBTOTAL $ 537,811 $ 18,552 $ 18,552 $ 519,259 3%
OPERATING TRANSFERS
GENERAL FUND ALLOCATION $ 9,767,154 751,320 $ 751,320 $§ 9,015,834 8%
GENERAL FUND LEVY LID LIFT 2,494,967 - - 2,494,967 0%
TRANSFERS SUBTOTAL $ 12,262,121 § 751,320  $ 751,320 $ 11,510,801 6%

TOTAL REVENUE AND OTHER

FUNDING SOURCES $ 12,799,932 § 769,872 $§ 769,872

&L

12,030,060 6%




LIBRARY ADMINISTRATION

COMMUNITY TECHNOLOGY

COMMUNICATIONS

PUBLIC SERVICES

SUPPORT SERVICES

PROGRAMMING

TRAINING

LIBRARY FACILITIES

CAPITAL EXPENDITURES

TOTAL LIBRARY FUND

SPOKANE PUBLIC LIBRARY
January 2026
Statement of Expenditures
For the period January 1, 2026 through January 31, 2026

SERVICE AREA SUMMARY
Monthly YTD
Budget Expenditure Expenditure = Encumbrance

$ 1,674366 $ 57,921 ' $ 57,921 $ -
1,479,617 51,137 51,137 -
464,237 22,772 22,772 -
4,968,860 236,964 236,964 -
1,148,103 79,827 79,827 -
1,920,826 97,939 97,939 -
42,600 - - -
1,802,963 228,654 228,654 -
1,520,000 191,422 191,422 -

$ 15,021,572 $ 966,636 $ 966,636 $ -

$

Balance

1,616,445
1,428,480
441,465
4,731,897
1,068,277
1,822,887
42,600
1,574,309

1,328,578

$14,054,937

% Used
3%

3%

5%

5%

7%

5%

0%

13%

13%

6%




SPOKANE PUBLIC LIBRARY
January 2026
Statement of Expenditures

FUNCTION #72100 LIBRARY ADMINISTRATION

Monthly YTD
Budget Expenditure Expenditure  Encumbrance Balance % Used
PERSONNEL
SALARIES & WAGES $ 799,951 $ 36,652 $ 36,652 $ - $ 763,299 5%
PERSONNEL BENEFITS 302,565 18,103 18,103 - 284,462 6%
SUBTOTAL PERSONNEL $ 1,102,517 $ 54,755 §$ 54,755 §$ - $ 1,047,762 5%
OTHER
SOFTWARE $ 50,000 $ - $ - $ - $ 50,000 0%
NON TRAVEL MEALS 1,500 44 44 - 1,456 3%
OPERATING SUPPLIES 5,000 - - - 5,000 0%
PROFESSIONAL SERVICES 16,000 - - - 16,000 0%
BACKGROUND CHECKS 750 - - - 750 0%
AIR FARE 2,575 - - - 2,575 0%
LOCAL TRAVEL 103 - - - 103 0%
LODGING 4,987 - - - 4,987 0%
PER DIEM 1,600 - - - 1,600 0%
OTHER TRANSPORTATION EXPENSE 1,650 - - - 1,650 0%
MISC SERVICES/CHARGES 500 - - - 500 0%
REGISTRATION/SCHOOLING 3,500 - - - 3,500 0%
DUES/SUBSCRIPT/MEMBERSHIPS 20,000 3,011 3,011 - 16,989 15%
BANK FEES 4,944 111 111 - 4,833 2%
INTERFUND PAYMENT FOR SVCS 458,740 - - - 458,740 0%
SUBTOTAL OTHER $ 571,849 $ 3,166 $ 3,166 $ - $ 568,683 1%

TOTAL $ 1,674,366 S 57,921 § 57,921 §$ - $ 1,616,445 3%







SPOKANE PUBLIC LIBRARY
January 2026
Statement of Expenditures
For the period January 1, 2026 through January 31, 2026

FUNCTION #72160 COMMUNICATIONS

Monthly YTD
Budget Expenditure Expenditure =~ Encumbrance Balance % Used

PERSONNEL

SALARIES & WAGES $ 274,755 $ 12,801 $ 12,801 $ - $ 261,954 5%

PERSONNEL BENEFITS 114,482 6,929 6,929 - 107,553 6%

SUBTOTAL PERSONNEL $ 389,237 $ 19,730 $ 19,730 $ - $ 369,508 5%
OTHER

OPERATING SUPPLIES $ 20,000 $ 107 § 107 $ - $ 19,893 1%

PROMOTIONAL SUPPLIES 5,000 - - - 5,000 0%

PROFESSIONAL SERVICES & PRINTING 25,000 2,935 2,935 - 22,065 12%

CONTRACT SERVICES 5,000 - - - 5,000 0%

ADVERTISING 16,000 - - - 16,000 0%

DUES/SUBSCRIPT/MEMBERSHIPS 4,000 - - - 4,000 0%

SUBTOTAL OTHER $ 75,000 $ 3,042 $ 3,042 $ - $ 71,958 4%

TOTAL $ 464,237 $ 22,772 $ 22,772 $ - $ 441,465 5%




PERSONNEL
SALARIES & WAGES
PERSONNEL BENEFITS

SUBTOTAL PERSONNEL

OTHER
POSTAGE
OPERATING SUPPLIES
SAFETY SUPPLIES (Security Team)
CONTRACTUAL SERVICES
LOCAL MILEAGE
PARKING
OPERATING RENT & LEASE
UTILITY SERVICES
DUES/SUBSCRIPT/MEMBERSHIPS
SUBTOTAL OTHER

TOTAL

SPOKANE PUBLIC LIBRARY
January 2026
Statement of Expenditures

FUNCTION #72210 PUBLIC SERVICES

Monthly YTD
Budget Expenditure Expenditure  Encumbrance Balance % Used
$ 3,170,712 $ 143,697 $ 143,697 $ - $ 3,027,016 5%
1,296,330 $ 67,905 67,905 - 1,228,425 5%
$ 4,467,042 $ 211,601 § 211,601 $ - $ 4,255,441 5%
$ 10,000 $ - $ - $ - $ 10,000 0%
66,000 - - - 66,000 0%
15,000 - - - 15,000 0%
15,000 - - - 15,000 0%
3,150 - - - 3,150 0%
350 - - - 350 0%
1,600 514 514 - 1,086 32%
390,593 24,849 24,849 - 365,744 6%
125 - - - 125 0%
$ 501,818 § 25,362 $ 25,362 $ - $ 476,456 5%
$ 4,968,860 S 236,964 $ 236,964 $ - $ 4,731,897 5%







SPOKANE PUBLIC LIBRARY
January 2026
Statement of Expenditures

FUNCTION #72250 PROGRAMMING

Monthly YTD
Budget Expenditure Expenditure  Encumbrance Balance % Used

PERSONNEL

SALARIES & WAGES $ 1,325320 § 61,951 $ 61,951 $ - $ 1,263,369 5%

PERSONNEL BENEFITS 529,406 35,093 35,093 - 494,312 7%

SUBTOTAL PERSONNEL $ 1,854,726 $ 97,044 $ 97,044 $ - $ 1,757,682 5%
OTHER

OPERATING SUPPLIES $ 10,000 $ 37 % 37§ - $ 9,963 0%

RECREATIONAL SUPPLIES 22,000 13 13 - 21,987 0%

TV/AV EQUIPMENT 1,000 - - - 1,000 0%

PROFESSIONAL SERVICES 6,000 - - - 6,000 0%

PRESENTER SERVICES 25,000 845 845 - 24,155 3%

LOCAL MILEAGE 2,000 - - - 2,000 0%

PARKING 100 - - - 100 0%

SUBTOTAL OTHER $ 66,100 $ 895 § 895 § - $ 65,205 1%
TOTAL $ 1,920,826 $ 97,939 § 97,939 § - $ 1,822,887 5%




OTHER
NON-TRAVEL MEALS/LGHT RFRSHMT
OPERATING SUPPLIES
PROFESSIONAL SERVICES
AIR FARE
LODGING
PER DIEM
OTHER TRAVEL
REGISTRATION/SCHOOLING/CONF
TUITION REIMBURSEMENT
DUES/MEMBERSHIPS

TOTAL

SPOKANE PUBLIC LIBRARY

January 2026

Statement of Expenditures
For the period January 1, 2026 through January 31, 2026

FUNCTION #72400 TRAINING

Monthly YTD
Budget Expenditure Expenditure =~ Encumbrance Balance % Used

$ 1,300 $ - $ - $ - 1,300 0%
4,800 - - - 4,800 0%

5,000 - - - 5,000 0%

2,200 - - - 2,200 0%

2,800 - - - 2,800 0%

25,000 - - - 25,000 0%

1,500 - - - 1,500 0%

$ 42,600 $ - $ - $ - 42,600 0%




SPOKANE PUBLIC LIBRARY
January 2026
Statement of Expenditures
For the period January 1, 2026 through January 31, 2026

FUNCTION #72500 FACILITIES

Monthly YTD
Budget Expenditure Expenditure =~ Encumbrance Balance % Used
PERSONNEL
SALARIES & WAGES $ 682,282 § 33233 $ 33,233 $ - $ 649,050 5%
PERSONNEL BENEFITS 294,476 17,397 17,397 - 277,080 6%
SUBTOTAL PERSONNEL $976,759 $ 50,629 $50,629 $ - $926,130 5%
OTHER
CHEMICAL/LAB SUPPLIES $ 61,800 $ 23373 $ 23373 $ - $ 38,427 38%
SAFETY SUPPLIES 6,695 - - - 6,695 0%
REPAIR & MAINT SUPPLIES 84,460 2,979 2,979 - 81,481 4%
VEHICLE REPAIR SUPPLIES 4,120 - - - 4,120 0%
MINOR EQUIPMENT 11,000 - - - 11,000 0%
POWER TOOLS/EQUIPMENT 7,725 - - - 7,725 0%
PROFESSIONAL SERVICES 30,900 - - - 30,900 0%
CONTRACTUAL SERVICES 92,000 7,987 7,987 - 84,013 9%
SNOW REMOVAL SERVICES 36,000 - - - 36,000 0%
LANDSCAPE 7,800 - - - 7,800 0%
LOCAL MILEAGE 750 - - - 750 0%
INSURANCE 142,892 142,892 142,892 - 0) 100%
UTILTIES 17,662 714 714 - 16,948 4%
MISC REPAIRS/MAINTENANCE 77,500 - - - 77,500 0%
LAUNDRY/JANITORIAL SVCS 2,100 79 79 - 2,021 4%
PERMITS & PENALTIES 5,500 - - - 5,500 0%
ALARM/SECURITY SERVICES 225,300 - - - 225,300 0%
INTERFUND PAYMENT FOR SVCS 12,000 - - - 12,000 0%
SUBTOTAL OTHER $ 826,204 $ 178,025 $ 178,025 $ - $ 648,179 22%

TOTAL $ 1,802,963 § 228,654 § 228,654 § - $ 1,574,309 13%




SPOKANE PUBLIC LIBRARY
January 2026
Statement of Expenditures
For the period January 1, 2026 through January 31, 2026

FUNCTION #94000 CAPITAL OUTLAY

Monthly YTD
Budget Expenditure Expenditure =~ Encumbrance Balance % Used
CAPITAL EXPENDITURES
LIBRARY
LIBRARY BOOKS/OTHER MATERIALS $ 1,350,000 $ 191,422 $ 191,422 $ - $ 1,158,578 14%
BLDG IMPROVEMENTS 50,000 - - - 50,000 0%
MACHINERY/EQUIPMENT 120,000 - - - 120,000 0%
VEHICLES - - - - -

TOTAL $ 1,520,000 S 191,422 § 191,422 § - $ 1,328,578 13%




Executive Director’s Report to the Board

February 17, 2026

Community/Professional Contacts

| will be heading to Olympia at the beginning of February for a Humanities Washington
Board meeting and legislative visits at the Capitol. Legislative discussions included a
funding request to reinstate funding for Prime Time Family Reading and a fix (to exempt
non-profits) on the new tax for performers.

Outreach and feedback work has concluded for Vision 2030. We’ve spent considerable
time wordsmithing, debating, and refining this work to ensure it truly reflects who we are
and where we’re headed. Our final step was to share it with staff for a pulse check—to
gather feedback and build understanding and buy-in before moving forward.

| was able to spend some time with our new trustee and council liaison to answer any
questions and give an update on where we are as an organization. | also met with the
Interim General Manager of KSPS.

DEI
Our next selection for discussion will be Tell Me How it Ends: An Essay in Forty
Questions by Valeria Luiselli.

We created a blog post for Black History Month highlighting recent activities in our area,
events the public could attend celebrating Black History Month, and book
recommendations from our collection.

Collections

Eastern Washington University history students, spearheaded by Holly Claypool and
Benjamin Gallon under the tutelage of Professor Larry Cebula, have

curated an outstanding exhibit at the Central Library inspired by Jess Walter’s
bestselling novel, The Cold Millions. The exhibit is arranged in the glass display cases
outside of the Inland Northwest Special Collections (3™ Floor) and can be viewed by the
public from now through the end of March.

Facilities

Ouir first closure to clean carpets and provide more in-depth safety training was a
success. We hope to continue to build on the success of this day as we roll it out at
other branches.

Staff
Due to lack of grant funding, our partnership with PEER Spokane ended. The
partnership began in 2023 with support from a Better Health Together Community



Linkages grant. The $400,000 award allowed Spokane Public Library and Peer
Spokane to place two full-time Peer Services Specialists at Central Library for
approximately two years. These specialists brought lived experience, professional
training, and a trauma-informed approach to supporting people who turn to the library as
a safe and accessible place.

After a bit of a break for holidays and navigating our 2026 budget situation, | have
resumed open office hours for staff for February. | will be at each of our locations during
a scheduled time for staff.

Our STAR Spotlight for January went to Sean Beresford. We received this comment
about Sean’s service from a customer at Indian Trail: “While | was in the library, | could
overhear the great care of the librarian, Sean, as he gave to so many people who
needed assistance in the library. From help with faxing, new library cards, returning
books, to helping a young child find the next book he wanted to read. It is so nice to see
and hear people who genuinely care and are knowledgeable of their jobs! Thank you
Indian Trail Library for having an amazing staff!" Thanks Sean for providing great
service to our customers.

City of Spokane

Ouir first study session with City Council to begin to figure out the 2027 budget and the
possible levy ask in 2027 has been set for March 5 at 11am. I've asked for questions
from council in advance so we can have a productive meeting.

Respectfully submitted,

Andrew Chanse
Executive Director
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Marketing and Communications Month in Review

Last Month’s Highlights

« Alina and Skyler presented about the library, the Library Impact art campaign, and hope to 107 creatives at
Creative Mornings, a local (and global) networking event for creatives.

* Library Impact: lllustrated campaign is ongoing; Bonfire store sales have earned $1,000 for SPLF.
¢ The 3rd annual Library Learning Week was a success.
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Earned Media

20

21 unique emails sent
642,691 total emails
35.9% average open rate

Top Content

- Library Learning Week

- Library Impact: lllustrated
- Terrarium Program
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Mow 2025 Dec 2025 January 2026
4 stories: top titles, price of e-content, resolutions,
artist campaign
Digital Magazine Top Blogs

- 5523 impressions - Library Learning Week (2,189)
- 108 reads ILACK 24 - Py | - True Cost of eBooks (541)
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SPOKANE PUBLIC LIBRARY Programming Impact Report

PROGRAMMING IMPACT January 1, 2026 - January 31, 2026
Overview
TOTAL PROGRAMS TOTAL ATTENDANCE AVERAGE IMPACT ONE-ON-ONE OUTREACH VISITS
SCORE SESSIONS
461 5,571 2
Across all included People reached 19-59 300 238 attendees | Avg
event types (excluding Outreach) All programs with 300 attendees | Avg 10.80
(excluding Outreach) calculated scores 20.51

(excluding Outreach)

Highlights
Celebrating Tet (1,300 attendees, avg impact 47.06): The Lunar New Year Celebration at Shadle Park Library
brought in an enormous crowd of 1,300 people.

Free, Professional Headshots! (56 attendees, avg impact 18.48): People seem to love getting free headshots
at the library.

KYRS Presents: Get Loud in the Library Concert Series (337 attendees, avg impact 22.81): KYRS hosted 2
successful concerts in January.

Cook and Learn: Pancakes! For Ages 6-11 - For Ages 6-11 and their Families (9 attendees, avg impact 18.00):
Cathy taught kids the art of making pancakes!

Audience & Event Mix

By Event Type By Team
Event Type Programs Attendance Team Programs Attendance Avg Impact
One-on-one 300 300 adult services 313 3,024 19.88
Larger audience (21 or more) 86 4,396 youth services 148 2,547 19.00
Small group instruction (20 or fewer) 75 875
Outreach 2 238

Signature Programs

Book a Technology Expert — 15 attendees, avg impact 21.00

Book a Video Educator — 30 attendees, avg impact 21.00

Book a Writing Education Specialist — 1 attendees, avg impact 22.00
Book an Audio Engineer — 6 attendees, avg impact 20.00

Business Consultation — 19 attendees, avg impact 21.00

Business Consultation w/ Mike Allen — 7 attendees, avg impact 20.00
INSC Consult — 135 attendees, avg impact 20.00

Music Lesson — 87 attendees, avg impact 21.00



Top Programs

By Impact Score By Attendance
Highest Total
Program Team Impact Attendance Program Team Attendance
Celebrating Tet adul.t 47.06 1,300 Celebrating Tet adullt 1,300
services services
KYRS Presents: Get Loud inthe adult o5 347 Toddler Storytime Play & Learn youth 653
Library Concert Series services services
From the First Word: Starting a . . youth
Story that Works - A Virtual adult 2324 18 Kindergarten Countdown Storytime services 424
Writing Workshop with Kirsten = services ’
Sundberg Lunstrum KYRS Presents: Get Loud in the Library adult 237
Concert Series services
Write Together adult 524 38 youth
services Family Storytime Play & Learn - 288
services
Coffee and Conversations adul.t 22.00 38
services

Impact Over Time (Process Control Charts)

Youth Services Impact Scores

[ Adjusted Impact Score £ """ Mean T ! Upper Limit (+1SD) £ ! Lower Limit (-1 SD)

Adult Services Impact Scores

1 Adjusted Impact Score &~ " "' Mean T 7" Upper Limit (+1SD) T Lower Limit (-1 SD)

Youth: Above Limit (Top 5) Youth: Below Limit (Bottom 5)












MISSION

2018

Proposed

A Community of Learning

We connect you to knowledge and new possibilities.

VISION

2018

Proposed

We aim to inspire a thriving city
through cultural and educational
opportunities.

A community where everyone learns and belongs.

VALUES

2018

Proposed (evolution, not replacement)

Education — We connect our
community with education, information
and programming.

Cultivate Curiosity — We inspire curiosity by
connecting people with information, ideas, and
learning opportunities.

Collaboration — We work together to
create the best outcomes.

Nurture Partnerships — We build relationships that
amplify local voices and create shared success.

Diversity — We include and celebrate
Spokane’s diverse communities.

Promote Inclusion — We believe libraries are for
everyone.

Innovation — We take risks and drive
change.

Innovate — We take risks and drive change.

Customer Experience — We earn trust
through care, compassion, and reliable
service.

Build Trust Through People — We earn trust through
care, compassion, and customer service.

Accountability — We use public funds
responsibly.

Practice Resourcefulness — We honor public trust
through sustainability, advocacy, fiscal stewardship,

and transparency.

STRATEGIC DIRECTIONS

1 Direction: Educate / Resource




2018 — Educate Our Citizens

Proposed — Be the Resource

Inspire a community of learners.

We spark curiosity by supporting learning at
every stage of life.

Build cooperative networks for sharing
knowledge and opportunity.

We champion literacy as the foundation for
opportunity and participation.

Be the resource for free learning opportunities
for all citizens.

We expand access so everyone can use the
tools, technology, and knowledge they need.

2 Direction: Platform / Spaces

2018 — Become the Platform

Proposed — Be the Platform

Provide opportunities for
personal enrichment.

We create welcoming spaces where people feel safe, included,
and able to be themselves.

Create spaces for citizens to
interact and collaborate.

We bring neighbors together to connect, collaborate, and
build community.

Showcase Spokane.

We showcase Spokane’s stories, creativity, and diverse voices.

3 Direction: Partnership / Responsibility

2018 — Be the Community’s Partner

Proposed —
Be Responsible

Cultivate a strong sense of community.

We plan for the future so the library — and
Spokane — can succeed for generations.

Create synergy with mission-aligned
organizations.

We lead by example through sustainability and
stewardship.

Provide community groups and businesses
with cutting-edge resources to meet their
goals.

We use public resources wisely and
transparently.
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